e F Y ¥ oy 3ReT
T3 A 99 @ #eRB 3ot
@< areq AQT H FRIAT gSar o

MS & gl 3 fit Height 3 ges  fora@y 3r90 operator gy Fux & UIE 3aT &Y 3T
& FMT F oI §

AD‘IK TPM CIRCLE NO ACTIVITY KK | QM | PM JH oT DM |E&T
' KAIZEN IDEA
TPM CIRCLE
NAME : LOSS NO./STEP SHEET
Plant: P3 DEPT : STORE & DISPATCH [RESULT AREA P Q A C D M
MACHINE
CELL :a CELL NAME : STAGE: OPERATION:
KAIZEN THEME : KAIZEN IDEA :
To remove operator fatigue MS &r erelr 3 fit Height 3=y ga1$ BENCHMARK: | Fatigue
TARGET: No fatigue
KAIZEN START: |1.1.2018
TARGET DATE: |22.1.2018
KAIZEN FINISH: |27.1.2018
PROBLEM PRESENT STATUS: |COUNTERMEASURE: TEAM MEMBERS:
I AR 36 Tellieeeh KHUSHAL ARYA RAJESH CHOUDHERY

BENEFITS:- Remove operator fatigue , time save

WHY-WHY ANALYSIS:

RESULTS:

KAIZEN SUSTAINANCE
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REG. NO. :-P3 /SHE/2018/003

REGISTERED BY:-Bipin Dixit

MANGERS SIGN:-Mr. Amreesh
Chauhan

'WHAT TO DO: MS Trolley

HOW TO DO: - 3fit height trolley

FREQUENCY: :- Daily Monitoring

SCOPE & PLAN FOR HORIZONTAL

DEPLOYMENT
SR.NO.| CELL TDC RESP. STATUS
1 Casting | 22.1.20 KHUSHAL DONE
store 18
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