
TPM CIRCLE 
NO :-

10 ACTIVITY KK QM PM JH SHE OT DM E & T

KAIZEN IDEA 
SHEET

TPM CIRCLE 
NAME :

Ambition LOSS NO./STEP 

Plant : P9 DEPT : Assembly RESULT AREA P Q A C D S --- M

CELL :De-comp CELL NAME : De-comp
MACHINE 
STAGE:

R.P.M. TESTING OPERATION: R.P.M. TESTING

KAIZEN THEME : KAIZEN IDEA :

To eliminate unsafe place guard provide BENCHMARK: unsafe condition 

TARGET: Safe condition 

KAIZEN START: 14.01.2018

TARGET DATE: 16.01.2018

KAIZEN FINISH: 16.01.2018

PROBLEM PRESENT STATUS : COUNTERMEASURE: TEAM MEMBERS:

open wire Kishan pal

BENEFITS:-

WHY-WHY ANALYSIS: RESULTS: KAIZEN SUSTAINANCE
open wire

Guard not available 
WHAT TO DO:
HOW TO DO:
FREQUENCY:

SCOPE & PLAN FOR HORIZONTAL 
DEPLOYMENT

ROOT CAUSE:- SR.NO. CELL TDC RESP. STATUS

Guard not available 

REG. NO. & DATE: P9/SHE/2018/001

REGISTERED BY:- Bipin Dixit

MANGERS SIGN:-Mr. Amreesh 
Chauhan
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