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WHY - WHY ANALYSIS :-

RESULT :.

TEAM MEMBERS : Abhijeet
Mishra, Gaurav Verma

BENEFITS :- Knowledge of gauges and gauges no

KAIZEN SUSTENANCE

| WHAT TO DO:-One time activity.

WHY 1:-No provision for gauges quantity and gauge
number at any machine.
WHY 2:- No data was at any machine.

ROOT CAUSE :- No Data for gauge information

REGISTRATION NO. & DATE : 10.11.17
REGISTERED BY :-
MANAGER’S SIGN :-

No any difficulty in finding how much gauges used in
every machine.

HOW TO DO:- One time activity
FREQUENCY :- Starting of shift.

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
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NO RESPONSIBILITY
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