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Vivek Sharma
BEFORE — x ‘ BENEFITS :-

1. Quality Improve .

2.Time saving .

3 .Moral Improve.

KAIZEN SUSTENANCE

e =
WHY - WHY ANALYSIS :- RESULT :- WHAT TO DO :- IR- Reversible
WHY 1:- Thread Miss Sensor Bypass 1 :- Quality Improve .
ANS 1:-Sensor Holder Attachment Week HOW TO DO :- N/A
2 :- Time Saving .
FREQUENCY :- SIX MONTH.
COST INCURRED FOR MAKING KAIZEN
MATERIAL COST LABOUR COST TOTAL COST
ROOT CAUSE :- WEAK RS. RS. RS.
SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
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